Pit River Watershed Alliance


Subcommittee Meeting Minutes





The Subcommittee met in the small conference room of the US Forest Service, 800 West 12th Street, Alturas, California on Tuesday, February 23, 2000.





Present:  Valerie Coe, Scott Lieurance, Chris Knoch, Rick Delmas, Terry Williams, Sue Wheatley, Dennis Heiman, Mark Steffek, Randy Sharp.





 Steffek opened the meeting at 10:00 AM sharp.  It was agreed to change the meeting day to Thursday so that Rosemary Nelson would be able to attend.  She has a conflict on Wednesday until October, 2000.





Knoch, Sharp and Steffek reviewed the Business Plan workshop they attended in Portland, OR on February 1-3, 2000.  They presented the plan developed at the workshop for the Alliance.  It was agreed that this plan was a basic good start and will be presented to the full group on April 17th.  Steffek and Knoch will make minor improvements in the power point presentation





A letter of invitation to attract other partners was discussed.  It was agreed the letter should include the mission and vision statement.  It should request the group to send a representative to the April 17th meeting and ask if they can think of any other group to include.  ‘the letter should also list general benefits, explain what the purpose of the alliance is, and provide information that would make their involvement worth their time.  this will all be done on one page.  Lieurance and Steffek will work on the letter and have it ready for review by the rest of the Subcommittee by March 15, 2000.





The basic elements of a Memorandum of Understanding were discussed and two examples were looked at.  Delmas, Lieurance and Steffek will draft a MOA to send out with the April 17th meeting notice.  The Draft will list short-term items of goals and objectives.  The act of signing the MOA is a commitment of all parties.





Agenda items for the April 17th Alliance meeting are:





	Present Business Plan


	Discuss Memorandum of Agreement





	Review Partnership List and request those present to make additions





	Discuss if there are any specific action items that need to be done within a specific time frame.





	Watershed Assessment will be explained by Dennis Heiman and possibly Dave Mattern.





Meeting adjourned at 12:04 PM





Respectfully submitted by 								 02-23-00


					Mark Steffek


